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Ontario Police Career Development Bureau

Provincial provinciale Bureau de I'avancement professionnel

Police de I'Ontario
777 Memorial Ave. 777, av. Memorial
Oritlia ON L3V 7V3 Oriflia ON L3V 7V3
Tel: (705) 329-6725 Tél: (705) 329-6725
Fax: (705) 329-6188 Téléc: (705) 329-6188

Reference No/N° de dossier: 291

December 09, 2009
MEMORANDUM TO:

PROBATIONARY CONSTABLE JACK
PETERBOROUGH COUNTY, DETACHMENT

Re: Notice of Proposed Release from Employment

This memorandum will serve as notice to you that a recommendation has been made that you be
released from employment from the Ontario Provincial Police. You will be released from
employment pursuant to subsection 37 (2) of the Public Service of Ontario Act.

The recommendation for your release from employment is based on your failure to meet the
requirements of the position as a Probationary Constable based on unsatisfactory work
performance. On August 25, 2008, you acknowledged and signed the attached form,
Performance and Conduct Requirements of a Probationary Constable.

You have the opportunity to prepare a written submission or to meet with Chief Superintendent
Armstrong at Central Headquarters at 1330 hours on December 15, 2009, before a decision is
made. To assist Chief Superintendent Armstrong in his decision relating to your employment
status, I will provide him with a copy of this memorandum and attached documentation.

If the recommendation is accepted, you will be released from employment pursuant to subsection
37(2) of the Public Service of Ontario Act.

Please advise Staff Sergeant Colleen Kohen in writing, by 0900hours on December 14, 2009, as
to which option, if any, you wish to exercise. If you choose not to make a submission, the final
decision will be based on the information in this memorandum and the attached documentation.

You have the right to have a representative of the Ontario Provincial Police Association present
at the meeting.

Mary rthorn
A/Bureau Commander

c: OPPA
C/Supt. Mike Armstrong, Regional Commander - Central Region
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Ontario Police Career Development Bureau

Provincial provinciale Bureau de 'avancement professionnel

Police de I'Ontario
777 Memorial Ave. 777, av. Memorial
Oriliis, ON L3V 7¥3 Oriflia ON L3V 7v3
Tel: (705) 329-6725 Tél: (705) 329-6725
Fax: (705) 325-6188 Télde: (705) 325-6188

Reference No/N° de dossisr

August 25, 2008
MEMORANDUM TO:

Michael Jack
Badge 2126910

Re: PERFORMANCE AND CONDUCT REQUIREMENTS
OF A RECRUIT CONSTABLE

On behalf of Commissioner Julian Fantino, I welcome you to the Ontario Provincial Police
(OPP) as one of our newest Policing Services Constables. It is the intent of the OPP to give
our new employees every opportunity to succeed and we feel that clearly stated expectations
of performance and conduct are fundamental ingredients in this process.

This memorandum describes the OPP’s performance and conduct requirements for all
recruit constables. Performance and conduct matters include academic performance,
performance in an operational setting, and conduct both on and off duty. A position
description for Policing Services Constable is attached for your reference.

As described in your Offer of Employment, vou will hold the rank of 5th Class Recruit
Constable until you successfully complete the training requirements of the Ontario Police
College (OPC) and the Provincial Police Academy (PPA).

Successful completion of all components of the Basic Constable Training Program at the
Ontario Police College is a mandatory requirement for every recruit constable. Tt is
important to note that the OPP will be seeking vour release from employment should
any of the following circumstances arise:

* If vou do not achieve a passing grade (75% or higher) in three or more examinations, a
recommendation will be made to the Commander, Career Development Bureau, that vou
be released from employment.

* If you do not achieve a passing grade (75% or higher) in one or two examinations, you
will be allowed one opportunity to re-write those examinations to obtain a passing grade
of 75% or higher. If you do not achieve a passing grade (75% or higher) on these
gxamination re-writes, a recommendation will b2 made to the Commander, Career
Development Bureau, that you be released from employment.
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e If you do not achieve the required standard in Police Vehicle Operations (PVO). you will be
allowed one additional testing opportunity to achieve this standard. If you do not achieve the
required standard in PVO during the re-test. a recommendation will be made to the Commander.
Career Development Bureau, that you be released from employment.

e [f you do not achieve the required standard in Firearms, Defensive Tactics. or the Physical
Readiness Evaluation for Police (PREP) test, you will be allowed one additional testing
opportunity to achieve this standard. If you do not achieve the required standard during this re-
test, a recommendation will be made to the Commander, Career Development Bureau, that you
be released from employment.

When you successfully complete all of the requirements of both OPC and PPA training, vou will
proceed to your assigned detachment. Your one-vear probation period will commence and you will
be promoted to a 4th Class Recruit Constable status with a corresponding wage increase (unless
otherwise affected by a pre-existing OPS contract).

Your performance and conduct will be assessed and documented by a Coach Officer. Performance
evaluations will assess your development and performance as a recruit constable. All of these
evaluations will be shared with you and any performance rating in the “Does not meet” category will
be brought to your attention. You will be given every opportunity to improve any identified
performance deficiencies.

In order for your employment with the OPP to be confirmed beyond the probationary period, the
evaluation of your work performance and conduct must demonstrate that you meet the requirements
of this position. A recommendation to confirm your appointment as a Provincial Constable will be
made after the tenth (10) month of your probationary period.

Pursuant to the Public Service of Ontario Act, a recommendation that you be released from
employment for failure to meet the requirements of vour position, based on unsatisfactory work
performance or inappropriate conduct, may be made at any time during your training and probation
period.

I extend my very best wishes for a suceessful and fulfilling career.
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Nora M. Skelding d’/

Chief Supenntendent
Burgau Commander

ACKNOWLEDGEMENT

L/CHA EL  TJA i have read, understand and accept the contents of this memorandum
“PERFORMANCE AND CONDUCT REQUIREMENTS OF A RECRUIT CONSTABLE", Rev: 4ug 2008.
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